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Introduction 

We at Teatru Malta (an initiative of Arts Council 
Malta) continue to dream up new spaces where 
theatre artists can meet, work, debate, follow 
what is being created in our sector and be 
brought closer to artistic direction. In addition, 
we believe that, in current times, theatre offers a 
more flexible and contemporary model for writing 
and creating new work than a writing competition, 
which typically sees a writer working alone and 
given a symbolic prize. While that model has 
produced valuable work in the past, we must 
look ahead. Thus the dream of the Atelier Francis 
Ebejer takes shape.

This project has its roots in Premju Francis Ebejer 
and Proġett Francis Ebejer. The Premju Francis 
Ebejer was launched in 1993 and was intended to 
encourage new as well as established writers to 
write relevant plays of a certain import in Maltese 
and share them with a wide audience and the 
creative industry. The aim was to instigate a 
vibrant and sustainable development in the field 
of Maltese drama. The contest ended in 2016. 
Following this initiative, Teatru Malta joined the 
MADC One Act Festival and in 2018 structured 
a series of workshops and mentorships in the 
theatre sector for six participants who were still 
at the beginning of their artistic career, with 
the aim of improving their artistic level. In 2019, 
Teatru Malta opened its doors to the Cospicua 
Short Play Festival together with the MADC One 
Act Festival where twelve participants had the 
opportunity to join a director or author. This was 
done under the auspices of Proġett Francis Ebejer.

Led by Teatru Malta, in agreement and partnership 

with Spazju Kreattiv and Teatru Manoel, Atelier 
Francis Ebejer aka the Atelier brings together 
participants who are interested in being part of 
a group of caring individuals to share, discuss, 
work, read, criticise and create theatre. The Atelier 
takes the form of an artists’ studio and aspires 
to be a hub for ideas and discussions. A place 
created both for established artists and a newer 
generation that shows strong potential. 

The Atelier exists by means of a MOU between 
Teatru Malta, Teatru Manoel and Spazju 
Kreattiv. Spazju Kreattiv will also offer a home 
for AFE through activities that can be initiated in 
agreement with artistic directors such as reading, 
research and/or rehearsals. The Atelier brings 
together the three artistic directors of these three 
entities alongside the six associate artists of 
Teatru Malta, forming a board that will lead the 
programming and mission of the Atelier, besides 
approving its members.

Atelier Francis Ebejer (2021)
Manoel Theatre, Studio Theatre
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Objectives and priorities 

The aim of the Atelier is to:

 — Focus on the artistic process of making 
theatre; 

 — Bring together the developing work of our 
foremost active theatre-makers as well as the 
R&D programmes of the three collaborating 
PCOs, namely Teatru Malta, Teatru Manoel 
and Spazju Kreattiv;

 — Offer a safe space to share, discuss and 
experience new works in development;

 — Nurture and guide emerging exceptional 
talent as well as provide creative support to 
mid-career and challenge established artists;

 — Aid our members in making new works; 

 — Provide our members with the right contacts, 
networks and platforms to pitch, discuss and 
showcase their ongoing work; and

 — Offer a platform for open discussion 
on theatre-making that fosters a more 
sustainable future for our local theatre 
community.

Mission statement

The Atelier offers a safe space for our foremost 
active theatre makers to share viewpoints, 
processes and projects. 

The Atelier is meant to act as an incubator for 
ideas that can give birth to new collaboration, 
development and interaction between our 
foremost theatre makers whilst bringing them 
closer to Teatru Malta, Teatru Manoel and  
Spazju Kreattiv.

Viva t-Teatru (2017)
Mount Carmel Hospital Community Theatre
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Criteria for members

1. You can apply to form part of the Atelier 
Francis Ebejer if you are primarily a 
practitioner who creates and/or makes 
theatre and/or a prominent contributor to the 
local theatrical sphere. Each application will 
be judged on the merits of its applicant and 
priority will be given to those who primarily 
incorporate theatre into their creative process.

2. You can apply if you are able to attend 
meetings once a month. Failure to attend may 
result in a suspended subscription. Read more 
about this in Annex A.

3. You can apply if you are willing to listen, 
evaluate, critique, collaborate and share the 
ideas or works you are working on with Atelier 
Francis Ebejer members.

4. You can apply if: 
a) You have a substantial amount of 
 experience in the theatre sector; or 
b) You have shown strong potential in a  
 number of theatrical works; or  
c) You have qualifications in formal  
 education and experience in the theatre  
 sector.  

Viva t-Teatru (2017)
Juventutis Domus Hall 

You must send your artist’s portfolio and CV 
together with the application. These will form 
part of our evaluation for the subscription. If 
membership is confirmed, you will be asked to sign 
a pledge concerning the Atelier including (but not 
limited to) the attendance and usage of photo 
and/or videographic materials.
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Application

If you think that you meet the criteria mentioned 
in this document, then please send an email  
to contact@teatrumalta.org.mt with the subject 
Application - Atelier Francis Ebejer with  
the following:

 — Your CV and/or artist’s portfolio;

 — A short biography about you (up to 200 
words); and

 — A motivational letter of not more than 200 
words on why you should be part of AFE.

Places are limited. The subscription expires after 
twelve months, and you will need to reapply upon 
the end of subscription. Applications will open 
yearly and subscriptions will be selected at the 
discretion of the Associate Artists of Teatru Malta 
together with the artistic directors of Teatru Malta, 
Teatru Manoel and Spazju Kreattiv.

You will also be invited to join the ETC Conference 
happening on the 29th and 30th October in 
Malta. Further details and information will be 
communicated once membership is confirmed.

Viva t-Teatru (2017)
Valletta Campus Theatre

Important dates:

30th September, 21st October, 
25th November 2021; 27th January, 
24th February, 31st March, 
28th April, 27th May, 30th June, 
28th July, 25th August 2022
Sessions for members of AFE 2021—2022

26th August — 9th September 2021
Period open for applications
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1. I am a graduate in theatre and have been 
working in the theatre sector for the past few 
years. Will I be able to apply?

Atelier Francis Ebejer is a space for every 
professional who is currently working and actively 
contributing to the theatre sector — you’re 
welcome to apply. If you consider yourself a 
theatre maker, so much the better. Please read 
question six for more details.

2. I’ve been working in the theatre for a long 
time, and I’ve even spent more time on stage 
than behind a desk, but am now retired. 
Should I apply?

We believe that experience, especially in the 
cultural sector, is a great teacher. We do not 
distinguish between age and/or gender; rather, 
we want to bring together a selection of people 
to create a dynamic microcosm. Please read 
question six for more details.

3. I work in the academic and/or critical theatre 
sector, publish and research on theatre. 
Should I apply?

Yes, you can apply to become a member of the 
Atelier Francis Ebejer. Formal art education is 
one of the foundations for an artist to be able to 
inform their art. Educational representation should 
be present together with professionals working in 
this dynamic sector. Please read question six for 
more details.

4. I work in the artistic design sector (music, 
sound, set, costumes, make-up, lighting). Will 
the Atelier Francis Ebejer (AFE) be a space 
where I can learn, discuss or nurture new 
skills?

Atelier Francis Ebejer will also provide the creative 
space for artists to create for professional 
theatre, such as discussions, teaching, interviews, 
rehearsals and script reading, among many other 
things. They may be invited to some sessions 
or collaborations even if they are not members. 
Please read question six for more details.

5. Should I attend every meeting?

Atelier Francis Ebejer will meet every Thursday of 
the last week of each month, between 7 and 9 
p.m. Members are requested to attend as many 
meetings as possible. You will be asked to register 
for a seat before each meeting. Your subscription 
will automatically expire if you do not attend a 
maximum of four meetings.

Annex A: FAQs

cont. →
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6. What kind of members are you looking for?

This call is for artists or members of the arts sector 
who have a substantial amount of experience in 
the theatrical profession and/or formal education 
or training. That being said, we do not wish to limit 
the selection process according to criteria based 
on age and/or experience.. We are therefore 
leaving some flexibility to the AFE board so as not 
to impose unnecessary restrictions and for each 
application to be judged on the merits of each 
individual artist.

To apply you must send the above requested 
documents and portfolio with your application. 
We want to see you participate in the discussions, 
share with us your ideas about projects and/or 
even suggest a point of discussion. The number of 
members will be very limited and therefore there 
will be more space and  need for active members. 
Read a little more about this in the ‘CRITERIA FOR 
MEMBERS’ section.

7. What is the role of Teatru Malta’s Associate 
Artists (AA’s) in all this?

The role of the AA is to act as a board for AFE 
along with the three artistic directors of Teatru 
Malta, Teatru Manoel and Spazju Kreattiv. The 
AA will aid in the programming of the sessions 
whilst acting as a bridge with the members. You 
can also talk to an associate artist whenever 
you want to share, pitch and/or showcase your 
work. The AA are meant to be a bridge between 
the members and the board of AFE, as well as a 
catalyst for more collaboration and discussion in 
our sector.

8. What offshoots can be created out of the AFE?

The three entities supporting AFE can consider 
funds for mentorship, readings and/or any specific 
R&D if and when suggested by the Board of the 
AFE. A budget towards this has been agreed upon 
by the three entities and will be used ad hoc by 
each entity, which would maintain the right of first 
refusal in agreement with the artist, to produce 
a project funded for development. Besides this, 
both Spazju Kreattiv and Teatru Manoel can offer 
spaces for such offshoots, at the discretion of 
their artistic director.

cont. →

Viva t-Teatru (2017)
Valletta Campus Theatre
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9. What will a session be like?

The first six sessions of the Atelier Francis Ebejer 
were hosted by one of the Associate Artists of 
Teatru Malta. Sessions were curated by each 
individual artist. Each artist was free to invite 
members and/or collaborators to participate in 
this session, leaving space for open discussion 
on whatever they had decided to share. As from 
August 26th, 2021, memberships will last for 
twelve months and you will need to re-apply once 
applications re-open in August 2022.

From September 2021 onwards, the board, 
following feedback from the active members, 
will programme the sessions accordingly. Each 
session will be chaired by a member of the  
Associate Artists. The AA member will be tasked 
with the following:

 — Reviewing the submitted proposals — ideas/
projects/pitches/workshops/work in progress 
— according to a first-come, first-served 
basis and allocate the time required for each 
proposal during the session;

 — Talking with members on their proposal prior 
to the session to organise accordingly; and

 — Introducing the session and contributory 
members, moderate the session and any 
discussions post session.

An open Google Form will be created for 
AFE members to submit their proposals for 
participation. Space for feedback and/or 

Taħdita Teatru (2018)
Mount Carmel Hospital Community Theatre

discussion will be prioritised according to each 
proposal received. Members will be able to submit 
their proposals on the last Thursday of each 
month, and the form will close within two weeks of 
opening.

10. If I am already a member of the Atelier, do I 
need to reapply?

Yes, you would need to reapply. The Board will 
be sending out a form for you to fill in so as to 
facilitate the application process.


